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SUBJECT / 

PROCEEDING: 
TERMINAL PARKING LOT EXPANSION - CIP PROJECT NUMBER AP1204 

EXHIBITS: HARD COPIES OF CONTRACT IN THE CITY SECRETARY’S OFFICE 

CLEARANCES APPROVAL 

LEGAL: N/A 
ASSISTANT CITY 

MANAGER: 
N/A 

PURCHASING: 
TODD REED 

PURCHASING MANAGER  

ASSISTANT CITY 

MANAGER: STEVE GRIFFITH  

BUDGET: JENNIFER BROWN  

DIRECTOR OF BUDGET & RESEARCH 

CITY 

MANAGER: ALLEN BOGARD  

BUDGET 

EXPENDITURE REQUIRED:  $ 467,013.20 

CURRENT BUDGET:  $ 467,100.00 (AFTER BUDGET AMENDMENT) 

ADDITIONAL FUNDING:  $ N/A 

RECOMMENDED ACTION 

Authorize a contract for construction of Airport Terminal Parking Lot Expansion 



 

EXECUTIVE SUMMARY 

The Airport has a 2-phase terminal parking lot expansion project in the City of Sugar Land Capital Improvements 

Program:  Project AP1204.  Phase 1 was scheduled for FY12 and consists of a 20-space secure, covered valet 

parking lot.  Phase 2 was scheduled for FY13 and includes a 65-space public parking lot with lighting and 

landscaping, with the expectation of a TxDOT grant; however, staff has been notified by TxDOT that there will be 

no funding available for the project.   

 

The project was packaged to bid with Phase 1 as the base bid and Phase 2 as an additive alternate.  The bid opening 

was held on February 23, 2012, and the bids are valid for 60 days. 

 

Bidder Date/Time Received Base Bid  
Add Alternate 

1 
Total Base Bid + 

Add Alt 1 

C & D Constructors Inc 
2/23/2012  @ 10:37 

AM 357,773.40 442,823.00 800,596.40 

Target Design and 
Management LLC 2/23/2012 @ 10:44 AM 262,289.00 318,526.00 580,815.00 

Stone Castle Industries 2/23/2012 @ 10:49 AM 215,032.07 270,131.08 485,163.15 

Project Management 
Group 2/23/2012 @ 10:57 AM 205,996.00 332,913.00 538,909.00 

Millis Equipment Rental 2/23/2012 @ 10:59 AM 224,574.20 242,439.00 467,013.20 

 

 

As the bids were favorable, staff would like to proceed with both phases of the project to take advantage of the 

pricing, as well as to alleviate the crowded parking situation at the terminal.  This will entail bringing Phase 2 of the 

project forward from FY13 to this fiscal year, with an increase to the project budget of $217,100.  We have until 

April 23 to accept the bid.  Of the needed funding $175,000 is available within other existing budgeted projects, 

with a transfer of an additional $42,100 from the Airport’s ending balance from FY11.  

 

Airport staff recommends the approval of the contract with Millis Equipment Rental for the construction of the 

Airport Terminal Parking Lot Expansion, Phases 1 and 2, in the amount of $467,013.20.  Millis Equipment Rental is 

the overall lowest bidder for both Phase 1 and 2.  The Airport has used Millis Equipment Rental for other projects 

on the field and they are more than capable of doing the Parking Lot Project.  Attached is KSA Engineers’ Letter of 

Recommendation. 

 

 



 

 



 


